2022-23 Reeltown Elementary School Annual Improvement Plan

Reeltown Elementary School

Vision

Empowering students to be successful in every way.

Mission

Providing a high-quality education through a
supportive environment and integrated learning
experiences.

Beliefs

All children are capable of learning.

All stakeholders should work cooperatively toward
creating high expectations for student learning.

A safe and engaging learning environment are
conducive to student learning.

Objectives

* Provide rigorous, effective, and engaging curriculum and
instruction for all students.

Professional

Development

* Provide opportunities for growth and professional development
for staff.

Strategic
Engagement

* RES will engage with staff, families, students, and community
members to foster a shared responsibility for student success.

Critical Initiatives

* Increase the level of achievement in reading and math for
students in grades K-6, with a special focus on those with
disabilities in grades 3-6.

 Utilize instructional coaches and summer administrator to
support classroom instruction.

* Employ interventionists to help meet individual student needs.

Critical Initiatives

* Participation in professional development trainings.

* Engage in book study Eyes on Culture: Multiply Excellence in
Your School by Emily Paschall.

Critical Initiatives

* Employ a parent involvement facilitator and provide
opportunities for increased stakeholder engagement.

* Utilize technology platforms to communicate with stakeholders.

Key Measures

* STAR Benchmarks & Progress Monitoring

* PLT Agendas

* Parent Newsletters
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* Progress Communication Documentation ¢ Conference Agendas * Parent Involvement Facilitator Contract
¢ Classroom Materials and Supplies * Book Study Schedule * Social Media Announcements
* Coaching Documentation * Teacher Reflections * School Website

* Timesheets with Identified Activities

* Interventionist Schedules
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Reeltown Elementary School

Curriculum

Objective

Provide rigorous, effective, and engaging curriculum and instruction for all students.

Critical Initiative

Key Measures

Increase the level of achievement in reading and math for
students in grades K-6, with a special focus on those with
disabilities in grades 3-6.

Start Date: 08/01/2022 End Date: 08/01/2023

STAR Benchmarks & Progress Monitoring
Progress Communication Documentation

Classroom Materials and Supplies

Critical Initiative

Key Measures

Utilize instructional coaches and summer administrator to
support classroom instruction.

Start Date: 08/01/2022 End Date: 08/01/2023

Coaching Documentation

Timesheets with Identified Activities

Critical Initiative

Key Measures

Employ interventionists to help meet individual student needs.

Start Date: End Date:

Interventionist Schedules
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Professional Development

Reeltown Elementary School

Objective

Provide opportunities for growth and professional development for staff.
Critical Initiative Key Measures
Participation in professional development trainings. PLT Agendas
Start Date: 08/01/2022 End Date: 08/01/2023 Conference Agendas
Critical Initiative Key Measures
Engage in book study Eyes on Culture: Multiply Excellence in Book Study Schedule

Your School by Emily Paschall.
Teacher Reflections

Start Date: 08/01/2022 End Date: 08/01/2023
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Reeltown Elementary School

Strategic Engagement
Objective

RES will engage with staff, families, students, and community members to foster a shared responsibility for student success.

Critical Initiative Key Measures

Employ a parent involvement facilitator and provide
opportunities for increased stakeholder engagement.

Parent Newsletters

Parent Involvement Facilitator Contract

Start Date: 08/01/2022 End Date: 08/01/2023

Critical Initiative Key Measures

Utilize technology platforms to communicate with stakeholders. Social Media Announcements

Start Date: 08/01/2022 End Date: 08/01/2023 School Website
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